
Recognising the need for Best Practice

Here are just some of the challenges that our
clients experience, if you recognise any of
them then we can help…

There is a lack of strategic direction, products and services are not defined
and there is no clarity about the future of the business.

Ineffective leadership and poor decision making is causing problems through-
out the company, resulting in low morale and reduced team performance.

There is a lack of skilled and trained people within the workforce and they are
loosing skilled people to other companies.

Costs are increasing but turnover is decreasing and they are struggling to
compete.

Quality is an issue due to inefficiencies in their production processes and it is
affecting their business performance.

“Director Resource have provided senior expertise to help develop our
business and we are looking forward to working with them on future
projects as they arise”

John Reed, MD, Westin


